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UY BAN NHAN DAN HUYEN CU CHI CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Doc lap - Tw do - Hanh phiic
$6:175 /KH-GDPT Cui Chi, ngay /| 9 thdng 2 ndm 2021
KE HOACH

To chire bdi dudng chuyén dé nim 2021

Can ctr K& hoach s6 1298/KH-BDGD ngay 21 thang 10 nam 2020 ctia
Phong Gido duc va DPao tao huyén Cu Chi vé dao tao bdi dudng nang cao trinh
d6 doi ngli can b quan ly, gido vién, nhén vién nim hoc 2020-2021;

Phong Gido dyc va Dao tao  huyén x8y dung ké hoach t& chirc bdi dudng
chuyén d cho can bd quan 1y c4c cdp hoc nam 2021 nhu sau:

L. MUC BICH, YEU CAU

Nhim trang bj cho doi ngill can by quén ly cac cap hoc nhitng kién thirc
chuyén séu cling nhu nhing kinh nghiém thyc tién trong quan ly nha truong gép
phan nang cao nang lye, k§ ning quan ly nha trudng va nang cao chat lugng
gido duc trén dia ban huyén.

Tao diéu kién cho cén bd quan ly trao ddi, hoc tép kinh nghiém cling nhu
thao g& nhitng khé khén, vudng mac trong cong tic quan ly nha truong.

Céc chuyen dé bbi dudng phéi dép img nhu cdu thiét thuc trong cong tac
quén 1y tai cic don vi va phai duoc tb chirc nghiém tiic, dat muc dich dé ra.

II. NQI DUNG KE HOACH
1. P6i twgng bdi dudng

Cén bd quan 1y cac trrong mam non, tiéu hoc, trung hoc co s6, Truong TH-
THCS Tén trung, Trurdmg Nubi day tré em khuyét tat, Trrong Boi dudng Gido dyc huyén.

2. Cac chuyén dé bbi dudmng

2.1. An toan trén mdi truong mang Internet (Phong chéng x4m hai va bao
lyc tré em trén moi truong mang Internet).

2.2. Phong ngira xam hai tinh duc tré em.
2.3. Phong chéng nan bao hanh than thé tré em tir nguoi lon.
2.4. Phong ngira bao luc va bét nat hoc dudng.
2.5. Xay dung vin héa giao tiép - tmg xir O truomg hoc.
2.6. Giao duc ky luat tich cuec. T
2.7. K§ ning g phé véi cing thing.

2.8. K§ ning dinh huéng nghé cho hoc sinh cép 2.

| 2.9, Céng téc thanh tra, kiém tra trudng hgc.
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2.10. Pénh gi4 cong chiic, vién chirc; Pao tao bdi dudng cong chire, vién chirc.

2.11. Hoc tip cdng tdc quén ly theo mé hinh gido duc Ha Lan.

2.12. Mb hinh trudng tién tién hién dai.

2.13. Cac didu kién t6 chirc hoat dong gido duc cho tré trong thyc hién
CTGD mém non.

3. Hinh thirc bdi dwdng

- Moi béo céo vién la can b S& Gido duc va Pao tao va giang vién cla
cac truong dao tao co uy tin.

- Tham quan mét trudng hoc theo md hinh gido duc Ha Lan tai Thanh pho
H6 Chi Minh.

ITI. TO CHUC THUC HIEN

1. T6 chuyén mén Phong Giso duc va Dao tao huyén

Phéi hop vdi Truong B‘(‘Si dudng Gido duc huyén xiy dung ké hoach bdi
dudng chuyén dé va t6 chirc boi dudng theo ké hoach.

2. B) phén Ké toan Phong Gido dyc va Pioe tao huyén

Duy to4n kinh phi t6 chitc cac chuyén dé va quyét toan kinh phi chuyén dé
theo quy dinh.

3. Trudmg Boi dudng Gido duc huyén

- Phéi hop véi T chuyén mén Phong Giao dyc va Dao tao huyén tham
muu ké hoach bdi dudng chuyén dé nim 2021 va t chirc bdi dudng theo ké hoach.

- Lién hé mdi béo cdo vién bdi dudng cac chuyén dé theo ké hoach.

- Chuén bj co s& vét chét, trang thiét bi dé t6 chirc bdi dudng theo yéu ciu.

- Phoi hop v6i by phin Ké toan Phong Gido duc va Pao tao huyén thyc
hién quyét toén kinh phi chuyén dé theo quy dinh.

4. Cac trwdng mam non, tiéu hoc, trung hoc co s, Trudng TH-THCS
Tan Trung, Trwong Nudi day tré em khuyét tat

Ctr cén bd quan ly tham gia ddy da va hoc tap nghiém tuc cac chuyén dé

boi dI.I'O’Ilg nhim nang cao ning luc quan ly, hoc tip trao ddi kinh nghiém, van
dung vao céng tac quan ly nha truong dat hiéu qua.

Trén day 1a Ké hoach t6 chirc bdi dudng chuyén d& nam 2021 ctia Phong
Gido duc va Pao tao huyén Cu Chi, de nghi bo phan don vi nghiém tic thuc hién./.

Noi nhin:

- Thuong tryc UBND huyén;
- Cac trudmg MN, TH, THCS,
- Pon vj truc thude; ¢
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- Lwu: VT, BDGD: r/




